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CORE MESSAGES ON THE CITY OF LONDON CORPORATION’S FINANCES -
January 2017

Our aim:

Our funds are there to help the City of London Corporation promote financial,
professional and business services, provide excellent public services and support
the City, capital and country as a whole.

They must be used economically, efficiently and effectively to maintain the City’s
underlying infrastructure and services and so we can prioritise paying for initiatives
which meet our long-term ambitions.

How we do this:

The City has four funds.

Two of these are paid for by ratepayers and taxpayers:

e City Fund - money used to cover local authority activities in the square mile
and beyond.

e Police Fund — the money used to pay for the City of London Police Force
Two are provided at no cost to the taxpayer:

e City’s Cash - an endowment fund built up over 800 years and passed from
generation to generation used to fund services that benefit London and the
nation as a whole.

e Bridge House Estates - the money used to look after five bridges over the
Thames with any surpluses being used for charitable purposes and awarded
through the City Bridge Trust.

It is a duty on us to make the best use of the resources we have. This can only be
done through continually reviewing the economy, efficiency and effectiveness of our
services, the outcomes that are achieved and how they meet our long-term
ambitions.

Everyone has a role to play in constantly challenging what we do and thinking about
how we could do things better.

Are there further cuts being made?

Yes, but only 2% and only to ensure continuous improvement. In 2014, we estimated
that due to cuts in government funding City Fund would be facing deficits



approaching £11m by 2017/18 so we had to deal with this by scrutinising all our
activities in what we called the Service Based Review.

We could, of course, have just made efficiencies in those areas paid out of public
funds. But we decided it was not fair or equitable to ask some parts of our
organisation to be more efficient and not others.

Proposals totalling £20m in efficiencies/extra income were identified and are well
underway to being implemented. Following the completion of the Service Based
Review programme, a continuous 2% per annum budget reduction target will be
introduced across all our services. Departments will be expected to meet this
through efficiency and performance improvements.

Why are we continuing to make budget reductions?
Firstly, we have a duty to ensure the most effective and efficient use of our
resources.

Secondly, we continue to have big cost pressures. We live in an historic and ageing
City. Many of our properties are deteriorating which requires an increased level of
investment, and our IT infrastructure and service needs investment. In addition the
City of London Police needs to address the changing nature of policing and the
increasing demands placed on the service in the context of increased security
threats from terrorism, growing cybercrime and online economic crime and
intelligence requirements.

Thirdly, by being economic, efficient and making savings and focusing our efforts
where we are most effective we can enhance existing services and pursue new
priorities and increasingly ambitious outcomes for the benefit of the City, London and
the nation.

Why not utilise the City’s Cash fund endowment?

This is money which has been passed down to us over the years, produces income
for us and is not to be used lightly as we want to pass it on to future generations to
sustain services in the medium to longer term. Its income comes mainly from
property and investments and is used to finance activities for the benefit of the City,
London and the nation as a whole. Any sale of the underlying investments reduces
the ability of the fund to generate income in future years.

The City’s Cash budget will be running a deficit over the next three years to allow us
to carry out essential investment before returning to a small surplus in 2020/21.

So what does the future look like for these funds?

The financial forward look for two of our funds is relatively healthy but uncertainties
remain.

¢ City Fund: we have been planning for a continuing reduction in government
grant and the underlying budget position is robust. We will be using the



headroom to invest in essential repairs and maintenance and to fund the
building of the new Museum of London to the benefit of all Londoners and the
country as a whole.

e City’'s Cash: The forecast deficit over the next three years reflects our
commitment to carry out essential investment and to support cultural
development before returning to a small surplus in 2020/21.

e Bridge House Estates: the rising surplus will increase the resources available
to the City Bridge Trust for charitable giving across London.

e The Police Fund: The underlying financial position remains very challenging
with the recent Police core grant settlement marginally lower than anticipated.
Additional cost pressures have meant the fund has moved into deficit, utilising
the remaining ring fenced reserves in 2016/17 and 2017/18. An interim
strategy has been developed and proposed for dealing with the deficit to the
end of 2017/18. The Town Clerk, the Chamberlain and the Commissioner,
have commissioned a review of the Police operating model, focusing on future
demand modelling and how best to secure VFM, to identify options to address
the, as yet unfunded, projected deficits of £5.6m in 2018/19 and £3.8m in
2019/20.

What are your total assets?

The City of London Corporation has assets of around £4bn. Income from these
assets fund our services and any sale of assets to fund on-going services in the
short term would harm our ability to protect services in the medium to longer term.
Sale of many of our local authority assets to fund day to day services is also
effectively prohibited by Local Government accounting rules.



